&:PD

Road & Bridge

o Project Development

Comprehensive
Project Development

The integrated Project Development (/PD) solution is a comprehensive project management system, fully integrating all
functional aspects of road and bridge construction from electronic bidding through final contractor payment. iPD is de-
signed to carefully manage capital asset and infrastructure projects for state and city departments of transportation and
federal government agencies. iPD seamlessly integrates end-to-end project management control for project estimating,

electronic bidding, construction and civil rights activities.

Integrated Project Development

Managing your project development responsibilities,
including civil rights reporting, just became easier! /PD
gives you a multitude of management services such as
the ability to share and view real-time project informa-
tion, generate performance reports, and make knowl-
edgeable timely decisions when it comes to managing
your projects.

Functionality Specfic to Your Needs

Each department of transportation has unique, individual
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workflow and business process needs. ExeVision’'s
business approach provides customers with a custom-
ized solution specific to their needs. ExeVision also
allows you to maintain the flexility in the development
process and the iPD soltuion by modifying and adjusting
product functionality to meet the changing needs of the
DOT or changing regulatory requirements.

Construction Field Reporting

iPD’s field reporting process offers a way to capture daily work
activities on handheld devices electronically in the field, synchronize
with the contractor pay functionality and get the contractor paid.
The information collected is then available to the entire construction
project management team.

The iPD Advantage

« Fully CUSTOMIZED solution to fit YOUR business processes

* NO annual or ongoing license fees

Fully integrated database - No duplicate entry or import/export
*« Documented: 90% process reduction (Utah DOT)

« Automated, integrated civil rights reporting

* Low maintenance/service/enhancement cost

* Real-time project information reporting
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Contractor’s Desktop Application
(CDA)

Comprehensive, Integrated Functionality

iIPD provides as much or as little functionality as required to meet
your DOT project development automation objectives. Solutions
are customized specifically for each DOT customer. Major subsys-
tems available for implementation include:

» Project Cost Estimate Subsystem (PCES)

« Electronic Bidding Subsystem (EBS)

« Construction Management Subsystem (CMS)
« Civil Rights Subsystem (CRS)

« Contractor’s Desktop Application (CDA)

« Management Reporting Subsystem (MRS)

* System Maintenance Subsystem (SMS)
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